
lessons from the surge: 
Phouse Edition



We welcome our youngest community members into 
the nurturing embrace of our childcare staff,

While 3-5 volunteer parent/guardians occupy space 
in our lobby and patrol our corner, 

armed with only a whistle and 
a phone, we bear witness to 

federally sanctioned violence 
across our neighborhoods in 

-15 degree weather.

this is a graphic reflection of a few days in january 2026 during 
operation metro surge, the DHS occupation of minnesota. it is 

also a love note to my coworkers, neighbors, and the power of 
our community in action across our s. minneapolis neighborhood.

it was inspired by, and uses the format of the #iceoutcomics 
project Initiated by artists K. Woodman-Maynard, Trung Le Nguyen, 
and Jason Walz, the project serves as a visual, community-driven 

record of fear, resistance, and solidarity.
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We brew fresh coffee, mop yesterday's 
salt residue from tile floors, prepare a 
welcoming space, While members of our 
staff are picked up at home and driven 
safely to our center so our childcare 

can open on time.

We shovel and salt our walks so all 
can navigate the winter terrain.

...while a slow rolling parade of un-
marked vehicles circle our building, 
taunting and surveilling... A facial 
recognition record of each of us.

We train a cohort 
of adults in the 

technical tools of 
the theatre industry 
and match them to 
paid internships...

We organize food donations and deliver 
food to families sheltering in place.

image of a 
map here?

we document their movements. we 
signal and respond, signal and re-
spond, With rapid messaging and a 
cacophony of whistles, honks, and 

banging pots and pans. 



We load participants into 
passenger vans to drop them 
home, While ensuring that on 
this day, ice isn't parked on 

their block waiting to snatch 
them at their door.

MEANWHILE, ice agents follow 
a couple down our street and 

intentionally ram their suv into 
their car. once out of their CAR, 

they attempt to abduct them.

we hear the crash and a swelling CHORUS of whistles.  

PEOPLE QUICKLY GATHER, a crowd GROWS. more than 30 ice agents arrive soon after. 

we create sanctuary rooms throughout our buildings 
that we aren’t certain we can safeguard.



thankfully in this instance, 
no neighbor is kidnapped.



we become street Marshalls 
to safely divert traffic when 
ICE has blocked off our main 
neighborhood thoroughfares.

and when they retreat, they always 
leave a cloud of military grade 

chemical agents to remind us they 
were here. 

they leave behind the wreckage of their doing, but 
take no responsibility for their destruction.

WE FORM a plan, understand the plan, 
AND consent to executing the plan. 

WE Leave together and return together.

WE prepare FOR, AND provide 
emergency care to neighbors.



content creation for the sake 
of stoking fear or hatred is not 
rooted in truth seeking. we use 
our platforms to Counter mis-
information with facts and our 

public record. We Train ourselves 
to be community Documentors, in 

real time. on the ground accounts 
may be critical evidence later on.  

They will lie... 

...provide false
information...

...AND label our murdered 
neighbors “terrorists” before 

their bodies are even cold.

WE HOLD SPACE to MAKe AND DISTRIBUTe 
SOLIDARITY ART TO THOUSANDS...

...While lawyers facilitate free community legal clinics so that community 
members CAN complete habeas corpus petitions for FAMILY AND neighbors.



And we endure. we CONTINUE TO witness and respond. resist and respond. 
To every moment with every ounce of compassion and creativity that we have. 

in these moments we are all everything all at once; exhausted, infuriated, inspired, and 
hopeful. so We pause to sing to one another, if only to replenish our depleted hearts.

Thank you To the ones who nurture our littles, to the doers and fixers and perpet-
ual problem solvers, the schedulers and organizers and keepers of our spaces, 
the breakers of the ice, the hundreds of central carers, the dismantlers of pil-

lars of compliance, the storytellers and gatherers, the artists teaching the “way”, 
the brass in solidarity, the risers and rememberers, the folks whom L.E.A.D. with 
compassion and care, the ones who fill our airwaves with joy and truth to move 
our bodies and souls, the trainers and apprentices committed to the future, the 
drivers and marchers and holders of ground, the bilingual connectors, the the-
aters of the oppressed, the artist organizers building our betweenness, the me-

chanic mentors, the righteous puppeteers, the cooks of hope, the ones who lead us 
in song and breath, the neighbors who patrol our streets and alleys, the mourners 

and menders, the gathers and distributors of sustenance and relief, the leaders 
who listen and show up for us every day and long after we are gone, the train-

ers and experts both locally and afar, the resident led orgs moving in unison, the 
pro-bono legal aiders, and the families and little ones who persevere.

We know now
more than ever

that we together
keep us safe.
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